Developing Your Board Manual - Checklist
· Mission, Vision, and Values
· Organizational Chart
· Bylaws
· Board Member Bios
· Key Staff Bios
· School and Key Staff Directory
· Succession Planning Documents
· Board Policies and Procedures
· Board Recruitment and Orientation Processes
· Committee Descriptions
· Board Member Expectations
· Charter Documents
· Board Budget Documents
· Strategic Planning Documents
· Previous Board Meeting Agendas and Minutes
